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FOCUSING BUSINESS RESOURCES,
DELIVERING CORPORATE  VALUE



Corporate Profile
The Taiheiyo Cement Group is founded on the world’s fifth largest cement business 

in production capacity. It comprises 531 group companies, organized into seven in-house 

companies encompassing cement, mineral-resources, environmental, real-estate, 

construction-materials, ceramics and electronics, and international businesses.

  Our mission is to contribute to social infrastructure development by providing solutions 

that are environmentally efficient, enhance our competitive position and 

bring value to our stakeholders. Based on this philosophy, we seek to integrate management 

resources and use them effectively, minimize costs and risks, enhance profitability and reinforce 

our financial structure, and maximize enterprise value. At the same time, 

we are committed to protecting the global environment and playing an active role in 

building a recycling based society by exploiting the recycling technologies 

we have developed over our many years in the cement business.
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Financial Highlights

2004 20042003

2004 20042003

Note: US dollar amounts have been translated from Japanese yen at the rate of ¥105.69 to US$1, the approximate effective rate of exchange prevailing on 31 March 2004. 

CONSOLIDATED  

NON-CONSOLIDATED  

For the Year :  

Net Sales   

Income from Operations  

Income before Income Taxes 

Net Income

  

At Year-End :  

Total Shareholders' Equity  

Total Assets 

For the Year :  

Net Sales  

Income from Operations 

Income before Income Taxes

Net Income 

  

At Year-End :  

Total Shareholders' Equity  

Total Assets 

  

Amounts per Share of Common Stock:  

(in yen and U.S. dollars)  

Net Income

Cash Dividends 

(Millions of yen)

 $   8,321,364

424,326

264,415

156,297

2,102,176

　12,337,941

 $   2,830,703

88,409

83,092

6,065

2,267,471

6,966,534

0.006

0.024

(Thousands of U.S. dollars) 

(Thousands of U.S. dollars) 

(Millions of yen)

¥  330,162

12,993

6,007

3,166

230,319

783,397

3.33

2.50

¥   927,956

46,025

16,799

6,262

207,204

1,410,143

¥  299,177

9,344

8,782

641

239,649

736,293

0.68

2.50

¥   879,485

44,847

27,946

16,519

222,179

1,303,997



T h o u g h  e c o n o m i c  c o n d i t i o n s  i n  J a p a n  r e m a i n e d  c h a l l e n g i n g  d u e  t o  t h e  d e p r e s s e d  e m p l o y m e n t  s i t u a t i o n  r e c o v e r y ,  i n c l u d i n g  a n  i n c r e a s e  i n  e x p o r t s ,  i m p r o v e m e n t  i n  c o r p o r a t e  e a r n i n g s ,  a n d  a  r i s e  i n  s t o c k  p r i c e s .   N e v e r t h e l e s s ,  w i t h  o n g o i n g  c u t b a c k s  a n d  r e d u c t i o n s  i n  d o m e s t i c  p u b l i c - s e c t o r  i n v e s t m e n t ,  d e m a n d  i n  o u r  m a i n s t a y  c e m e n t  a s  w e l l  a s  o u r  m i n e r a l s  a n d  a g g r e g a t e s  b u s i n e s s e s  c o n t i n u e d  t o  d e c l i n e .  I n  p a r t i c u l a r ,  d o m e s t i c  c e m e n t  d e m a n d  f e l l  b e l o w  6 0 7 m i l l i o n  t o n s  f o r  t h e  f i r s t  t i m e  i n  c 2 5 y e a r s .  I n  o v e r s e a s  b u s i n e s s ,  d e m a n d  i n  t h e  U S  w a s  u p  s l i g h t l y ,  w h i l e  t h e  o v e r a l l  A s i a n  m a r k e t  w a s  b u o y a n t  t h a n k s  t o  c o n t i n u e d  e x p a n s i o n  i n  C h i n a  a n d  a  r e c o v e r y  i n  a l l  b u t  a  f e w  S o u t h e a s t  A s i a n  c o u n t r i e s .  T h e  z e r o  e m i s s i o n s  b u s i n e s s  b e n e f i t e d  f r o m  p r o g r e s s e s  i n  m o v i n g  s o c i e t y  c l o s e r  t o  t h e  i d e a l s  o f  a  r e c y c l i n g  b a s e d  s o c i e t y  a n d  a d v a n c e s  i n  p r o p e r  w a s t e  d i s p o s a l  b e c a u s e  o f  t h e  a d o p t i o n  o f  r e c y c l i n g  l e g i s l a t i o n  a n d  p o l i c i e s .  T h e  c e r a m i c s  a n d  e l e c t r o n i c s  b u s i n e s s  a l s o  p e r f o r m e d  w e l l  o n  a  r e c o v e r y  i n  t h e  s e m i c o n d u c t o r  a n d  I T  i n d u s t r i e s .  A s  a  r e s u l t ,  c o n s o l i d a t e d  n e t  s a l e s  d e c l i n e d  5 1 2 % 5 y e a r - o n - y e a r  t o  ¥ 8 7 9 , 4 8 5 4 m i l l i o n  a n d  i n c o m e  f r o m  o p e r a t i o n s  d e c l i n e d  2 . 6 %  t o  ¥ 4 4 , 8 4 7 4 m i l l i o n  i n  f i s c a l  2 0 0 4 .  O r d i n a r y  i n c o m e  r o s e  5 s c 3 %  t o  ¥ 3 5 , 1  2  m i l l i o n  w h i l e  n e t  i n c o m e  j u m p e d  1 6 1 3  %  t o  ¥ 1 6 , 5 c 
 2 m i l l i o n  t h a n k s  t o  e a r n i n g s  i m p r o v e m e n t  a t  e q u i t y - m e t h o d  s u b s i d i a r i e s  a n d  o t h e r  f a c t o r s .  F u r t h e r ,  a s  p a r t  o f  e f f o r t s  t o  i m p r o v e  o u r  f i n a n c i a l  s t r u c t u r e — a  p r i m a r y  g o a l  o f  t h e  T a i h e i y o  8 9  M e d i u m - T e r m  M a n a g e m e n t  P l a n ,  w e  r e d u c e d  i n t e r e s t -b e a r i n g  d e b t  b y  ¥ 1 0 4 . 8  b i l l i o n ,  d u e  p a r t l y  t o  t h e  s a l e  o f  t h e  To y o s u  O N  B u i l d i n g ,  a  l a r g e  C o m p a n y -o w n e d  p r o p e r t y  i n  K o t o - k u ,  T o k y o .

C h a i r m a n  a n d  R e p r e s e n t a t i v e  D i r e c t o r P r e s i d e n t  a n d  R e p r e s e n t a t i v e  D i r e c t o r



We introduced a new “in-house company” corporate structure on 1 April 2004 after deciding that an organizational format appropriate 
to consolidated management methods was urgently required (see pages 4–5 for more information). As part of our work to maximize 
business value, the Company’s main business operations have been grouped together into single “companies” (specialized units that will 
ultimately have to stand on their own two feet) which will encompass group companies in related areas. The objective of this change is 



We

 

i n t r o d u c e d  a n  e x e c u t i v e  o f f i c e r  s y s t e m  w i t h  t h e  a i m  o f  s t r e n g t h e n i n g  c o r p o r a t e  g o v e r n a n c e  a n d  

c

l a r i f y i n g  o p e r a t i n g  r e s p o n s i b i l i t y  b y  s e p a r a t i n g  t h e  m a n a g e m e n t  a n d  o p e r a t i n g  f u n c t i o n s  o f  t h e  B o a r d  

o f  D i r e c t o r s .

 

 

I n  t h i s  s y s t e m ,  t h e  B o a r d  o f  D i r e c t o r s  w i l l  d r a f t  m a n a g e m e n t  p o l i c i e s  a n d  m o n i t o r  a n d  s u p e r v i s e  

o p e r a t i o n s  w h i l e  e x e c u t i v e  o f f i c e r s  w i l l  f o c u s  o n  c o m p a n y  o p e r a t i o n s .  W e  a l s o  r e d u c e d  t h e  n u m b e r  o f  

b o a r d  m e m b e r s  f r o m  5 4  t o  t e n  a t  t h e  G e n e r a l  M e e t i n g  o f  S h a r e h o l d e r s  i n  J u n e  2 0 0 4 5 a s  a  r e s u l t  o f  

i n t r o d u c i n g  t h e  e x e c u t i v e  o f f i c e r  s y s t e m .

 1   

E s t a b l i s h m e n t  o f  E x e c u t i v e  C o m m i t t e eWe  e s t a b l i s h e d  t h e  E x e c u t i v e  C o m m i t t e e 5 a s  a  b o d y  t o  p r o v i d e  s u p p o r t  t o  t h e  d e c i s i o n  m a k i n g  o f  t h e  B o a r d  o f  D i r e c t o r s .  T h e  E x e c u t i v e  C o m m i t t e e 5 d e l i b e r a t e s  a n d  d e c i d e s  o n  m a t t e r s  p e r t a i n i n g  t o  t h e  p o l i c i e s  a n d  d i r e c t i o n  o f  g r o u p  m a n a g e m e n t .  C o m m i t t e e 5 m e m b e r s  c o m p r i s e  t h e  r e p r e s e n t a t i v e  d i r e c t o r s ,  p r e s i d e n t s  o f  e a c h  i n - h o u s e  c o m p a n y ,  a n d  t h e  e x e c u t i v e  o f f i c e r s  i n  c h a r g e  o f  t h e  C o r p o r a t e  S t a f f  D i v i s i o n ,  P r o f e s s i o n a l  S t a f f  D i v i s i o n ,  a n d  R e s e a r c h  &  D e v e l o p m e n t  D i v i s i o n .   2   

E x e c u t i v e  O f f i c e r  S y s t e mE x e c u t i v e  o f f i c e r s  a r e  s e l e c t e d  b y  t h e  B o a r d  o f  D i r e c t o r s  f r o m  a m o n g  t h e  e x e c u t i v e s  a n d  e m p l o y e e s  o f  Ta i h e i y o  C e m e n t  a n d  g r o u p  c o m p a n i e s  a n d  a r e  a p p o i n t e d  f o r  a  t e r m  o f  t w o  y e a r s .  E x e c u t i v e  o f f i c e r s  a r e  d i v i d e d  i n t o  s e n i o r  e x e c u t i v e  o f f i c e r s ,  m a n a g i n g  e x e c u t i v e  o f f i c e r s ,  a n d  e x e c u t i v e  o f f i c e r s ,  a n d  t h e i r  r an k  a n d  r e s p o n s i b i l i t i e s  a r e  d e t e r m i n e d  b y  t h e  B o a r d  o f  D i r e c t o r s .   E x e c u t i v e  o f f i c e r s  h a v e  a u t h o r i t y  a n d  r e s p o n s i b i l i t y  a c c o r d i n g  t o  t h e i r  r a n k  a n d  s e p a r a t e l y  d e t e r m i n e d  o p e r a t i n g  r e s p o n s i b i l i t i e s .







Ceremony for signing the
Tokyo Tama Ecocement contract

Artist's perspective of the
Tokyo Tama Ecocement plant

Shipping surplus
construction soil

Building a Recycling Based Society



J i a n g n a n  O n o d a  C e m e n t  C o . ,  L t d .

( C h i n a )

Review of Operations Fiscal 2004

Cement Business

Cement demand in Japan fell below the 60 million ton level to 59.68 million tons in fiscal 2004, 
representing a decrease of 6.0% year-on-year. In contrast, total export volume grew 15.4% to 9.87 
million tons. In this environment, the Company’s cement sales volume, including consignment sales, fell 
5.6% to 25.41 million tons. Domestic sales volume was down 7.6% at 21.62 million tons while exports 
rose 7.6% to 3.79 million tons.
  Domestic cement prices increased as a result of negotiations for higher prices since the second half of 
fiscal 2003. Going forward, we are wor%o



Ceraar t  t r imming  mate r ia l

(A&A Mate r ia l  Corpo ra t i on )

 (

Saitama prefecture)

T okyo Tama Ecocement p lan t

g round-b reak ing  ce remony

C o n s t r u c t i o n  a n d  C o n s t r u c t i o n  M a t e r i a l s  B u s i n e s s



Domestic cement demand is decreasing as a result of shrinking public-sector investment and other factors, but from a global perspective, the cement market is growing, and we have an opportunity for growth through global e

x p a n s i o n .  M o r e o v e r ,  J a p a n ’ s  c e m e n t  i n d u s t r y  i s  a  g l o b a l  l e a d e r  i n  r e s p o n d i n g  t o  e n v i r o n m e n t a l  i s s u e s  t h r o u g h  

w a s t e  t r e a t m e n t ,  r e c y c l i n g  t e c h n o l o g i e s ,  a n d  o t h e r  m e a n s .  T h e  T a i h e i y o  C e m e n t  G r o u p ’ s  c e m e n t  b u s i n e s s  c a n  

t h e r e f o r e  g r o w  a n d  d e v e l o p  b y  a p p l y i n g  t h e  G r o u p



W ood biomass recycling unit

 (Oita prefecture)

 (Saitama prefecture)

(Clion Co., Ltd.)

E n v i r o n m e n t a l  B u s i n e s s  C o m p a n y �yKazushige Kitamura, President
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Consolidated Balance Sheets

Assets

Current assets:

  Cash and time deposits (Notes 6 and 9)

  Notes and accounts receivable (Note 9)

      Less:  allowance for doubtful accounts

  Inventories

  Deferred income taxes (Note 17)

  Other 

Investments, advances and other assets:

  Investments in securities (Notes 7 and 9)

  Long-term loans

  Other (Note 9)

      Less:  allowance for doubtful accounts

Property, plant and equipment, at cost (Note 9):

  Buildings and structures

  Machinery and equipment

  Other

      Less:  accumulated depreciation

  Land (Note 13)

  Construction in progress

Goodwill and other intangibles

Deferred income taxes (Note 17)

      Total assets

(Thousands of U.S. dollars) 

2003

(Millions of yen)
(Note 5)

2004 2004

The accompanying notes are an integral part of these statements.

¥     85,851

188,360

(2,643)

185,717

66,218

2,904

23,378

364,068

159,375

9,582

65,304

234,261

(15,856)

218,405

504,691

813,654

52,630

1,370,975

(959,243)

411,732

222,279

20,815

654,826

50,965

15,733

¥1,303,997

$     812,291

1,782,193

(25,007)

1,757,186

626,530

27,477

221,194

3,444,678

1,507,951

90,661

617,883

2,216,492

(150,024)

2,066,468

4,775,201

7,698,495

497,966

12,971,662

(9,076,005)

3,895,657

2,103,122

196,944

6,195,723

482,212

148,860

$12,337,941

¥      96,716

185,043

(2,468)

182,575

69,096

1,709

36,820

386,916

145,559

8,556

71,682

225,797

(18,150)

207,647

577,386

895,752

55,575

1,528,713

(1,042,970)

485,743

228,118

18,966

732,827

53,920

28,833

¥ 1,410,143

Ta



2003 2004 2004Liabilities, minority interests and shareholders’ equity

Current liabilities:

  Short-term bank loans (Notes 8 and 9)

  Commercial paper (Note 8)

  Current portion of long-term debt (Notes 8 and 9)

  Notes and accounts payable (Note 9)

  Income taxes payable (Note 17)

  Deferred income taxes (Note 17)



–
–

(3,257)

(29,226)

16,799

7,597

1,652

9,249

1,288

6,262

70,440

513

98

129

(2,756)

(76)

¥   　74,610

¥          6.64

2.50

(U.S. dollars) (Note 5)(Yen)

¥　    879,485
688,443
191,042
146,195

44,847

5,827
(15,011)

2,761
2,945

(2,006)
(183)

(2,153)
(1,305)

–
504

–
2,875

(5,603)
(5,552)

(16,901)
27,946

12,191
(3,165)

9,026
2,401

16,519

74,610

–
–
2

(2,299)
(63)

¥        88,769

¥　        17.71
2.50

$　   8,321,364
6,513,795
1,807,569
1,383,243

424,326

55,133
(142,029)

26,123
27,865

(18,980)
(1,731)

(20,371)
(12,347)

–
4,769

–
27,202

(53,014)
(52,531)

(159,911)
264,415

115,347
(29,946)

85,401
22,717

156,297

705,932

–
–

19

(21,752)
(596)

$        839,900

$              0.17
0.02

Net sales
Cost of sales
　　Gross profit

Selling, general and administrative expenses (Notes 14 and 15)
　　Income from operations

Other income (expenses):
　Interest and dividend income

　Interest expenses

　Gain on sales/disposal of property, plant and equipment

　Gain on sale of investments in securities

　Liquidation of unconsolidated subsidiaries and affiliates

　Write-off of investments in securities

　Special allowance to employees retired under early retirement scheme

　Provision for allowance for doubtful accounts

　Gain on exemption from payment of future benefit obligation (Note 4(8))

　Equity in earnings (losses) of unconsolidated subsidiaries and affiliates

　Loss on discontinued operation

　Gain on dilution of ownership in affiliated companies

　Loss on closure of a cement plant (Note 16)

　Other, net

　　Income before income taxes

Income taxes (Note 17):
　Current

　Deferred

Minority interests in net income of consolidated subsidiaries

　Net income

Retained earnings
　Balance at beginning of year

　　 
　　Increase:

　　　Changes in scope of consolidation and application of equity method 

　　　　of accounting

　　　Merger of consolidated subsidiaries

　　　Reversal of revaluation excess

　　Decrease:

　　　Cash dividends

　　　Directors’ and corporate auditors’ bonuses

　　　Balance at end of year

Per share (Note 4(11)):
　　Net income

　　Cash dividends

Taiheiyo Cement Corporation and Subsidiaries 　
For the years ended 31st March, 2003 and 2004

Consolidated Statements of Income and Retained Earnings



2003 2004 2004

The accompanying notes are an integral part of these statements.

(Thousands of U.S. dollars) (Millions of yen)
(Note 5)



 

●   a subsidiary : a company in which the reporting entity directly 
or indirectly holds more than 50% of the voting rights thereof or 
which is deemed to be controlled directly or indirectly by the 
reporting entity; and
 

●  an affiliate : a company in which the reporting entity directly 
or indirectly holds 20% or more of the voting rights thereof or in 
which the reporting entity is deemed to exercise significant 
influence directly or indirectly on its decision making

(1) Scope of Consolidation
The number of subsidiaries the Company had for the year ended 



  



  Held-to-maturity debt securities are valued by applying 
amortization/accumulation unless impairments in value are to be 
recognized;
and
  With respect to other securities, such securities with market 
value are valued at market value and those without market value 
are valued at cost unless impairments in value of those 
investments are to be recognized.  The unrealized gain/loss 
resulting from the valuation on other securities at the year-end is 
shown as “Unrealized gain on other securities” in the amount 
after netting deferred income taxes thereon in the 
accompanying consolidated balance sheets.  Cost of securities 
sold is determined by the moving-average method.

   Where  market  values of other  securities  are  50%  of the 
carrying value or lower at the end of the financial year, such 
securities are written off to such market value.  With respect to 
other securities of which market values have declined between 
30% and 50% of the respective carrying values, amounts to be 
written off are determined by considering the recoverability of 
the respective securities.

(c) Hedge Accounting
  Gains or losses arising from changes in fair value of the 
derivatives designated as hedging instruments are deferred as an 
asset or liability and included in net profit or loss in the same 
period during which the gains and losses on the hedged items or 
transactions are recognized.
  The derivatives designated as hedging instruments are 
principally interest swaps and forward exchange contracts.  The 
related hedged items are trade accounts receivable and payable, 
long-term bank loans, and debt securities.
  The Company has a policy to utilize the above hedging 
instruments in order to reduce the exposure to the risk of 
interest rate fluctuation.  Thus, the purchases of the hedging 
instruments are limited to, at maximum, the amounts of the 
hedged items.  Effectiveness of hedging activities is evaluated by 
reference to the accumulated gains or losses on the hedging 
instruments and the related hedged items from the 
commencement of the hedges.

(4) Foreign Currency Translation
(Translation of foreign currency financial statements of overseas 
subsidiaries and affiliates)
Exchange rates at the balance sheet date are applied for all assets 
and liabilities and the historical rates are applied to 
shareholders’ equity whereas profit and loss items are translated 
at the average exchange rates prevailing during the year.  Items 
related to inter-company transactions with the Company which 
are subject to elimination on consolidation are translated in the 
amounts the Company recorded. 

  The difference in the debits and credits in the balance sheets 
resulting from translation in the above manner is shown as 
“Foreign currency translation adjustments” in the shareholders’ 
equity in the amounts after netting the amount attributable to 
the minority interests in consolidated subsidiaries in the 
accompanying consolidated balance sheets.

(Translation of foreign currency items)
  Receivables and payables denominated in foreign currencies 
were translated into Japanese yen at the exchange rates at the 
balance sheet date.  Gains or losses arising from transactions in 
foreign currency receivables and payables are credited or 
charged to income as incurred.

(5) Cash and Cash Equivalents
Cash and cash equivalents in the consolidated statement of cash 
flows consist of cash in hand, bank deposits always available, and 
short-term investments with a maturity of three months or less 
when purchased.

(6) Income Taxes
Deferred tax accounting is applied for the preparation of the 
accompanying consolidated financial statements.  The asset and 
liability approach is used to recognize deferred tax assets and 
liabilities in respect of temporary differences between the 
carrying amounts and the tax basis of assets and liabilities.

(7) Amortization of Goodwill and Software
(Goodwill)
In accordance with SFAS No. 142, goodwill recorded in the 
consolidated subsidiary in the U.S.A. is no longer subject to 
amortization effective from the year ended 31st March, 2003 but 
is tested for impairment annually and when symptom of 
impairment thereon is recognized.
(Software)
  Capitalized software is amortized by the straight-line method 
based over the estimated useful lives (basically 5 years).

(8) Recognition of Certain Accrued Expenses
In general, the accrual basis of accounting for all income and 
expense items are followed for the preparation of the 
accompanying consolidated financial statements.

(i) Allowance for doubtful accounts
Allowance for doubtful accounts is provided based on the 
estimated uncollectible amounts for doubtful receivables in 
addition to a general provision for normal receivables computed 
by applying past credit loss experience.  Consolidated overseas 





“Cash and time deposits” in the accompanying consolidated 
balance sheets as of 31st March, 2003 and 2004 are reconciled to 
cash and cash equivalents in the accompanying consolidated 
statements of cash flows as follows:

Investments in securities shown in the accompanying 
consolidated balance sheets as of 31st March, 2003 and 2004 
comprises;

  At 31st March, 2003 and 2004, information with respect to 
“other securities” for which market prices were available is 
summarized as follows:

  Other securities without market value as of 31st March, 2003 
and 2004 were as follows:

  Gain and loss incurred from sale of other securities included in 
the accompanying consolidated statements of income and 
retained earnings for the years ended 31st March, 2003 and 2004 
were as follows:

  The aggregated maturities of other securities with maturity at 
31st March, 2004 were as follows:

Weighted average interest rates on short-term bank loans, and 
deposits received from retailers to secure trade receivables 
outstanding at 31st March, 2004 were 1.01% and 1.88%, respectively.

6.  Cash and Cash Equivalents

 7.  Investments in Securities

8. Short-Term Bank Loans, Commercial Paper and
    Long-Term Debt

 2004 2003

$ 812,291

(50,308)

$ 761,983

¥ 96,716

(5,481)

¥ 91,235

¥ 85,851

(5,317)

¥ 80,534

Cash and time deposits 

Time deposits with a maturity of 

 over three months 

Cash and cash equivalents 

 2004 2003

 As of 31st March, 2004

Acquisition
cost

Carrying
amount

Unrealized
gain (loss)

Acquisition
cost

Carrying
amount

Unrealized
gain (loss)

Securities with fair value

exceeding their acquisition cost:

　Equity securities

　Bonds:

　　Government bonds

　　Corporate bonds

　Other securities

Securities with fair value not 

exceeding their acquisition cost:

　Equity securities

　Bonds:

　　Government bonds

　　Corporate bonds

　Other securities

 As of 31st March, 2003

Securities with fair value 

exceeding their acquisition cost:

　Equity securities

　Bonds:

　　Government bonds

　　Corporate bonds

Other securities

Securities with fair value not 

exceeding their acquisition cost:

　Equity securities

　Bonds:

　　Government bonds

　　Corporate bonds

Other securities

¥  9,118

92

27

23

9,260

13,736

64

442

32

14,274

¥23,534

¥17,834

93

28

23

17,978

12,075

64

438

22

12,599

¥30,577

¥ 8,716

1

1

0

8,718

(1,661)

(0)

(4)

(10)

(1,675)

¥ 7,043

Acquisition cost　　  Carrying amount 　  Unrealized gain (loss)

¥19,182    ¥18,637   $176,336

 245           204         1,930

Shares other than listed shares and 

  shares traded on the OTC market

Other equity securities 

 2004 2003

Sale amounts
Gain
Loss

 2004 2003

¥4,380
675

1,154

¥6,917
2,048

385

 $65,446
19,377

3,643

Within 1 year               1 – 5 years                 5 – 10 years               Over 10 years

¥71                  ¥62                   ¥ –

$668                 $588                   $ –

¥ –

$ –

Investments in and advances to 

unconsolidated subsidiaries and affiliates

Others
¥  79,835

65,724

¥145,559

¥  78,126

81,249

¥159,375

$   739,200

768,748

$1,507,951

¥16,321

20

36

42

16,419

3,360

64

–

11

3,435

¥19,854

¥43,918

21

39

44

44,022

3,037

64

–

8

3,109

¥47,131

¥27,597

1

3

2

27,603

(323)

0

–

(3)

(326)

¥27,277

$154,423

189

341

397

155,350

31,791

606

–

104

32,501

$187,851

$415,536

199

369

416

416,520

28,735

606

–

75

29,416

$445,936

$261,113

10

28

19

261,170

(3,056)

0

–

(29)

(3,085)

$258,085

Notes to the Consolidated G 29)3,085)



  Interest bearing liabilities as of 31st March, 2003 and 2004 were 
analyzed as follows:

  Aggregate annual maturities of long-term bank loans and bonds 
outstanding as of 31st March, 2004 for the next five years are as 
follows:

Assets pledged as collateral and secured payables as of 31st 
March, 2003 and 2004 were as follows:

(1) Assets pledged as collateral

(2) Secured payables

Accrued retirement benefits to employees as of 31st March, 2003 
and 2004 were analyzed as follows:

  Expenses related to the retirement benefits to employees 
incurred for the year ended 31st March, 2003 and 2004 were as 
follows:

  Assumptions used in calculation of the above information were 
as follows:

(1)



( 2 )  

( 3 )  U n d e r  t h e  C o d e ,  a t  l e a s t  5 0 %  o f  t h e  i s s u e  p r i c e  o f  n e w  s h a r e s  i s  

r e

q u i r e d  t o  b e  d e s i g n a t e d  a s  s t a t e d  c a p i t a l ,  w h i c h  i s  d e t e r m i n e d  

b y  a  r e s o l u t i o n  o f  t h e  B o a r d  o f  D i r e c t o r s .   P r o c e e d s  i n  e x c e s s  o f  

t h e  a m o u n t  d e s i g n a t e d  a s  s t a t e d  c a p i t a l  a r e  c r e d i t e d  t o  a d d i t i o n a l  

p a i d - i n  c a p i t a l .

  U n d e r  t h e  C o d e ,  a n  a m o u n t  e q u i v a l e n t  t o  1 0 %  o f  i n t e r i m  c a s h  d i s t r i b u t i o n  ( i n t e r i m  c a s h  d i v i d e n d s )  a n d  a t  l e a s t  1 0 %  o f  c a s h  

d i s t r i b u t i o n  i n c l u d i n g  c a s h  d i v i d e n d s  m a d e  a s  a  r e s u l t  o f  t h e  a p p r o p r i a t i o n  o f  r e t a i n e d  e a r n i n g s  i s  r e q u i r e d  t o  b e  t r a n s f e r r e d  

t o  t h e  l e g a l  r e s e r v e  u n t i l  t h e  b a l a n c e  o f  t h a t  r e s e r v e  r e a c h e d  2 5 %  o f  t h e  s t a t e d  s h a r e  c a p i t a l .   T h e  b a l a n c e  o f  l e g a l  r e s e r v e  i s  

i n c l u d e d  i n  r e t a i n e d  e a r n i n g s ,  u s e  o f  w h i c h  i s  s t r i c t l y  l i m i t e d  u n d e r  t h e  C o d e .

  I n  O c t o b e r ,  2 0 0 2 ,  t h e  C o d e  w a s  a m e n d e d  a n d  t r a n s f e r  t o  t h e  l e g a l  r e s e r v e  i s  n o  l o n g e r  r e q u i r e d  i f  t h e  b a l a n c e  o f  t h e  t o t a l  o f  

t h e  a d d i t i o n a l  p a i d - i n  c a p i t a l  a n d  t h e  l e g a l  r e s e r v e  s t a t e d  a b o v e  r e a c h e s  2 5 %  o f  t h e  s t a t e d  s h a r e  c a p i t a l .   T h e  a m o u n t  i n  e x c e s s  o f  

2 5 %  o f  t h e  s t a t e d  s h a r e  c a p i t a l  i s  a l l o w e d  t o  b e  d i s t r i b u t e d  a s  d i v i d e n d s  w h e n  c e r t a i n  c o n d i t i o n s  s p e c i f i c a l l y  s t i p u l a t e d  i n  t h e  

C o d e  a r e  s a t i s f i e d .

 T h e  l e g a l  r e s e r v e  i n c l u d e d  i n  r e t a i n e d  e a r n i n g s  i n  t h e  

a c c o m p a n y i n g  c o n s o l i d a t e d  b a l a n c e  s h e e t s  w a s  ´ 1 5 , 2 6 1  ( $ 1 4 4 , 3 9 4 )  a t  3 1 s t  M a r c h ,  2 0 0 4  a n d  2 0 0 3 .

C h i c h i b u  R a i l w a y  C o . ,  L t d . ,  a  d o m e s t i c  c o n s o l i d a t e d  s u b s i d i a r y ,  r e v a l u e d  l a n d  o n  3 1 s t  M a r c h ,  2 0 0 0  i n  t h e  a g g r e g a t e  b o o k  v a l u e  o f  

´ 1 , 0 6 5  a t  t h e  f a i r  v a l u e  o f  ´ 1 5 , 8 6 7  i n  a c c o r d a n c e  w i t h  t h e  L a w  f o r  L a n d  R e v a l u a t i o n .

  W i t h  r e s p e c t  t o  t h e  a m o u n t  o f  u n r e a l i z e d  p r o f i t  l e s s  d e f e r r e d  t a x e s  t h e r e o n ,  t h e  a m o u n t  a t t r i b u t a b l e  t o  m i n o r i t y  i n t e r e s t s  i s  

c r e d i t e d  t o  Ò M i n o r i t y  i n t e r e s t s  i n  c o n s o l i d a t e d  s u b s i d i a r i e s Ó  a n d  t h e  r e s t  i s  r e c o r d e d  a s  Ò R e v a l u a t i o n  e x c e s s Ó  i n  t h e  a c c o m p a n y i n g  

c o n s o l i d a t e d  b a l a n c e  s h e e t s .  W i t h  r e s p e c t  t o  t h e  l a n d  r e v a l u e d  a s  m e n t i o n e d  a b o v e ,  t h e  

d i f f e r e n c e  b e t w e e n  t h e  a g g r e g a t e  b o o k  v a l u e  o f  s u c h  l a n d  ( a f t e r  r e v a l u a t i o n )  a n d  t h e  a g g r e g a t e  f a i r  v a l u e  t h e r e o f  w a s  ´ 3 , 6 1 6  

( $ 3 4 , 2 1 3 )  a t  3 1 s t  M a r c h ,  2 0 0 4  ( ´ 2 , 3 1 5  a t  3 1 s t  M a r c h  2 0 0 3 ) . D u r i n g  t h e  y e a r  e n d e d  M a r c h  3 1 ,  2 0 0 2 ,  A & A  M a t e r i a l  

C o r p o r a t i o n  a n d  D C  C o . ,  L t d . ,  d o m e s t i c  a f f i l i a t e s  a c c o u n t e d  f o r  b y  t h e  e q u i t y  m e t h o d ,  r e v a l u e d  t h e i r  l a n d  i n  a c c o r d a n c e  w i t h  t h e  

L a w  f o r  L a n d  R e v a l u a t i o n .   W i t h  r e s p e c t  t o  t h e  a m o u n t  o f  u n r e a l i z e d  p r o f i t  l e s s  d e f e r r e d  t a x e s  t h e r e o n ,  t h e  a m o u n t  

a t t r i b u t a b l e  t o  t h e  C o m p a n y  i s  i n c l u d e d  i n  Ò R e v a l u a t i o n  e x c e s s Ó  i n  t h e  a c c o m p a n y i n g  c o n s o l i d a t e d  b a l a n c e  s h e e t s .

S e l l i n g ,  g e n e r a l  a n d  a d m i n i s t r a t i v e  e x p e n s e s  f o r  t h e  y e a r  e n d e d  3 1 s t  M a r c h ,  2 0 0 3  a n d  2 0 0 4  a r e  s u m m a r i z e d  a s  f o l l o w s :

R e s e a r c h  a n d  d e v e l o p m e n t  c o s t s  c h a r g e d  t o  s e l l i n g ,  g e n e r a l  a n d  

a d m i n i s t r a t i v e  e x p e n s e s  a n d  m a n u f a c t u r i n g  c o s t s  f o r  t h e  y e a r  e n d e d  3 1 s t  M a r c h ,  2 0 0 3  a n d  2 0 0 4  w e r e  ´ 6 , 8 4 9  a n d  ´ 6 , 0 1 9  

( $ 5 6 , 9 5 0 ) ,  r e s p e c t i v e l y .

12. Shareholders’ Equity

13.  Revaluation of Land

14.  Selling, General and Administrative Expenses

 15.  Research and Development Costs

 2004 2003

Guarantees for bank loan payables

Guarantees for account payables to 

Ready-mixed Cooperative Association

Guarantees (forward commitments) 

for bank loans payables

¥19,830    ¥25,049    $237,004

2,266       2,180         20,626

1,551       1,378         13,038

Labor and payroll cost

Frei



Kawara Taiheiyo Cement Corporation, a consolidated subsidiary, 
ceased its operation at 31st March, 2004.  Loss incurred in 
conjunction therewith is shown as loss on closure of a cement 
plant in the accompanying consolidated statements of income 
and retained earnings, which includes loss on disposition of 
fixed assets in ¥4,040 ($38,225).

Income taxes in Japan applicable to the Company and its 
domestic consolidated subsidiaries consist of corporate tax, 
inhabitants’ taxes and enterprise tax.  Enterprise tax is 
deductible when paid as expenses for the purpose of the 
calculation of other income taxes.  The effective statutory tax 
rate is approximately 40.87% for the year ended 31st March, 
2003 and 2004.

  The effective tax rate reflected in the consolidated statements 
of income and retained earnings for the years ended 31st March, 
2003 and 2004 is reconciled to the effective statutory tax rate as 
follows:

    

  The significant components of deferred tax assets and liabilities 
as of 31st March, 2003 and 2004 were as follows:

The Companies have various lease agreements whereby the 
Companies act both as lessees and lessors.  Finance lease 
contracts other than those which are deemed to transfer the 
ownership of the leased assets to lessees are accounted for by 
the method that is applicable to ordinary operating leases.

(1) As lessees
(a) Assumed data as to acquisition costs, accumulated
     depreciation and net balance of the leased assets

16.  Loss on Closure of a Cement Plant

18. Leases

Effective statutory tax rate

Effect of:

    Entertainment expenses

    Tax-exempt income including certain dividends

    Per capita

    Equity in (earnings) losses of unconsolidated 

      subsidiaries and affiliates

    Valuation allowance for deferred tax assets

    Dilution gain of affiliated company

    Differences of tax rates between Japan and overseas

    Amortization of difference between equity in net assets 

      of consolidated subsidiaries and investment cost

    Others

Effective tax rate in the consolidated statements of 

  income and retained earnings

40.87%

4.31

(0.82)

1.22

(0.74)

(1.89)

(4.20)

(8.12)

1.38

0.29

32.30%

 2004 2003

Deferred tax assets:

  Nondeductible portion of:

      - provision for doubtful accounts

      - provision for bonus to employees

      - accrued retirement benefits to employees

  Unrealized loss of property, plant and equipment

  Others

  Loss carried forward

       Subtotal

       Valuation allowance

       Total deferred tax assets

Deferred tax liabilities:

  Special tax reserve on property, plant and equipment

  Other reserves under Special Taxation Measures Law

  Depreciation

  Difference between the cost of investments and 

    their underlying net equity at fair value

  Unrealized holding gain on other securities





2004N e t  s a l e s : ( 1 )  N e t  s a l e s  t o  o u t s i d e  c u s t o m e r s ( 2 )  I n t e r - s e g m e n t  n e t  s a l e sTot a l O p e r a t i n g  c o s t s  a n d  e x p e n s e sI n c o m e  f r o m  o p e r a t i o n sA s s e t sD e p r e c i a t i o nC a p i t a l  e x p e n d i t u r e sN e t  s a l e s :( 1 )  N e t  s a l e s  t o  o u t s i d e  c u s t o m e r s ( 2 )  I n t e r - s e g m e n t  n e t  s a l e sTot a l O p e r a t i n g  c o s t s  a n d  e x p e n s e sI n c o m e  f r o m  o p e r a t i o n sA s s e t sD e p r e c i a t i o nC a p i t a l  e x p e n d i t u r e s ¥   4 1  9 , 4 3 9 3 7 , 4 4 4 1  - , 8 8 32 6 0 , 5 4 3

 ¥      2 6 , 3 4 0

 ¥    5 2 3 , 9 5 9

 ¥      2 2 , 1 0 7

 ¥      1 1 , 4 5 7

 $  2 , 2 6 0 , 1 0 0

3 5 4 , 2 8 1

2 , 7 1 4 , 3 8 1

2 , 4 6 5 , 1 6 2

 $     2 4 9 , 2 1 9

 $  4 , 9 5 7 , 5 0 8

 $     2 0 9 , 1 6 8

 $     1 0 8 , 4 0 2

¥     7 5 , 5 1 7

2 3 , 3 9 6

9 8 , 9 1 3

9 6 , 3 2 2

 ¥       2 , 5 9 1

 ¥   1 4 6 , 8 2 8

 ¥       5 , 8 0 8

 ¥       4 , 3 3 6

 $     7 1 4 , 5 1 4

2 2 1 , 3 6 4

9 3 5 , 8 7 8

9 1 1 , 3 6 3

 $       2 4 , 5 1 5

 $  1 , 3 8 9 , 2 3 3

 $       5 4 , 9 5 3

 $       4 1 , 0 2 6

¥    3 4 8 , 6 8 0

9 , 0 8 1

3 5 7 , 7 6 1

3 5 1 , 4 4 9

 ¥        6 , 3 1 2

 ¥   2 5 3 , 4 0 0

 ¥       5 , 6 4 9

 ¥       6 , 5 7 7

 $  3 , 2 9 9 , 0 8 2

8 5 , 9 2 1

3 , 3 8 5 , 0 0 3

3 , 3 2 5 , 2 8 1

 $       5 9 , 7 2 2

 $  2 , 3 9 7 , 5 7 8

 $       5 3 , 4 4 9

 $       6 2 , 2 2 9

¥       9 , 3 7 7

4 , 3 6 5

1 3 , 7 4 2

1 0 , 4 2 5

 ¥       3 , 3 1 7

 ¥    1 1 1 , 3 5 8

 ¥       3 , 2 6 8

 ¥          6 6 2

 $      8 8 , 7 2 2

4 1 , 3 0 0

1 3 0 , 0 2 2

9 8 , 6 3 8

 $      3 1 , 3 8 4

 $ 1 , 0 5 3 , 6 2 9

 $      3 0 , 9 2 1

 $        6 , 2 6 4

¥   1 9 6 , 4 7 2

3 8 , 1 2 9

2 3 4 , 6 0 1

2 2 6 , 2 1 6

 ¥       8 , 3 8 5

 ¥   2 7 8 , 7 7 7

 ¥       5 , 4 0 1

 ¥       7 , 7 4 1

 $  1 , 8 5 8 , 9 3 6

3 6 0 , 7 6 3

2 , 2 1 9 , 6 9 9

2 , 1 4 0 , 3 7 3

 $       7 9 , 3 2 6

 $  2 , 6 3 7 , 6 8 6

 $       5 1 , 1 0 2

 $       7 3 , 2 4 3

 ¥     8 7 9 , 4 8 5

1 1 2 , 4 1 5

9 9 1 , 9 0 0

9 4 4 , 9 5 5

 ¥       4 6 , 9 4 5

 ¥  1 , 3 1 4 , 3 2 2

 ¥       4 2 , 2 3 3

 ¥       3 0 , 7 7 3

 $   8 , 3 2 1 , 3 5 4

1 , 0 6 3 , 6 2 9

9 , 3 8 4 , 9 8 3

8 , 9 4 0 , 8 1 7

 $      4 4 4 , 1 6 6

 $ 1 2 , 4 3 5 , 6 3 4

 $      3 9 9 , 5 9 3

 $      2 9 1 , 1 6 4

¥           ( – )

( 1 1 2 , 4 1 5 )

( 1 1 2 , 4 1 5 )

( 1 1 0 , 3 1 7 )

 ¥     ( 2 , 0 9 8 )

 ¥   ( 1 0 , 3 2 5 )

 ¥        2 , 9 9 5

 ¥        3 , 4 7 6

 $             ( – )

( 1 , 0 6 3 , 6 2 9 )

( 1 , 0 6 3 , 6 2 9 )

( 1 , 0 4 3 , 7 8 9 )

 $     ( 1 9 , 8 4 0 )

 $     ( 9 7 , 6 9 3 )

 $       2 8 , 3 3 8

 $       3 2 , 8 9 8

¥      8 7 9 , 4 8 5

–

8 7 9 , 4 8 5

8 3 4 , 6 3 8

 ¥       4 4 , 8 4 7

 ¥   1 , 3 0 3 , 9 9 7

 ¥       4 5 , 2 2 8

 ¥       3 4 , 2 4 9

 $    8 , 3 2 1 , 3 5 4

–

8 , 3 2 1 , 3 5 4

7 , 8 9 7 , 0 2 8

 $       4 2 4 , 3 2 6

 $  1 2 , 3 3 7 , 9 4 1

 $       4 2 7 , 9 3 1

 $       3 2 4 , 0 6 2

¥    2 6 3 , 1 0 1

3 8 , 4 3 7

3 0 1 , 5 3 8

2 7 6 , 2 0 9

 ¥      2 5 , 3 2 9

 ¥    5 4 7 , 5 5 2

 ¥      2 5 , 4 9 1

 ¥      2 0 , 4 6 4

¥      9 2 , 7 8 3

2 1 , 8 4 0

1 1 4 , 6 2 3

1 0 8 , 8 9 0

 ¥        5 , 7 3 3

 ¥    1 5 5 , 0 6 8

 ¥        6 , 6 2 2

 ¥        5 , 1 8 4

¥    3 8 1 , 8 9 2

1 1 , 4 6 2

3 9 3 , 3 5 4

3 8 9 , 2 7 6

 ¥        4 , 0 7 8

 ¥    2 7 8 , 6 8 7

 ¥        6 , 6 2 4

 ¥        3 , 5 1 7

¥      1 3 , 4 6 3

4 , 4 7 6

1 7 , 9 3 9

1 2 , 1 9 8

 ¥        5 , 7 4 1

 ¥    1 3 5 , 8 3 4

 ¥        5 , 6 9 4

 ¥           7 1 0

¥    1 7 6 , 7 1 7

3 8 , 4 4 8

2 1 5 , 1 6 5

2 0 8 , 1 7 7

 ¥        6 , 9 8 8

 ¥    2 8 3 , 7 6 6

 ¥        7 , 1 7 2

 ¥        7 , 8 7 0

 ¥      9 2 7 , 9 5 6

1 1 4 , 6 6 3

1 , 0 4 2 , 6 1 9

9 9 4 , 7 5 0

 ¥       4 7 , 8 6 9

 ¥   1 , 4 0 0 , 9 0 7

 ¥        5 1 , 6 0 3

 ¥       3 7 , 7 4 5

¥            ( – )

( 1 1 4 , 6 6 3 )

( 1 1 4 , 6 6 3 )

( 1 1 2 , 8 1 9 )

 ¥    ( 1 , 8 4 4 )

 ¥       9 , 2 3 6

 ¥       2 , 4 0 3

 ¥       1 , 4 8 0

¥      9 2 7 , 9 5 6

–

9 2 7 , 9 5 6

8 8 1 , 9 3 1

 ¥        4 6 , 0 2 5

 ¥   1 , 4 1 0 , 1 4 3

 ¥        5 4 , 0 0 6

 ¥        3 9 , 2 2 5

C o n s o l i d a t e d  t o t a l

M i n e r a l s  a n d

a g g r e g a t e s

C o n s t r u c t i o n  a n d

c o n s t r u c t i o n  m a t e r i a l

R e a l  e s t a t e O t h e r Total

E l i m i n a t i o n s  o r

c o r p o r a t e  a s s e t s

C e m e n t  

2 0 0 3

C o n s o l i d a t e d  t o t a l

M i n e r a l s  a n d

a g g r e g a t e s

C o n s t r u c t i o n  a n d

c o n s t r u c t i o n  m a t e r i a l

R e a l  e s t a t e O t h e r Total

E l i m i n a t i o n s  o r

c o r p o r a t e  a s s e t s

C e m e n t  

N e t  s a l e s :

( 1 )  



(2) Geographic segments

(3) Export sales
Export sales by the Company and its domestic subsidiaries plus the sales of overseas consolidated subsidiaries for the year ended 
31st Marches51.99(a) 2003nd it2004 AssetsNorth America  Asia Other

Other

¥     713,617

1,790

715,407

682,715

¥       32,692

¥  1,074,867

 $  6,751,982

16,936

6,768,918

6,459,599

 $     309,319

 $ 10,169,997

¥      71,568

744

72,312

66,237
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77,477
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¥       9,269
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66,911
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¥        4,608
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¥     4,233
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Consolidated total
Eliminations or
corporate assetsTotal

2003

Domestic (in Japan) North America  Asia Consolidated total
Eliminations or
corporate assetsTotal

Net sales:

(1) Net sales to outside customers

(2) Inter-segment net sales

Total

Operating costs and expenses

Income from operations

Assets

Export sales and sales by overseas subsidiaries:

    North America

    Asia

    Others

Total (a)

Net sales of the Companies (b)

    (a) / (b)

¥   76,150

97,003

11,727

¥ 184,880

¥ 879,485

21.0%

¥   82,009

71,207

9,371

¥ 162,587

¥ 927,956

17.5%

$    720,503

917,807

110,957

$ 1,749,267

$ 8,321,364

21.0%

Notes to the Consolidated Financial Statements
Taiheiyo Cement Corporation and Subsidiaries 　
For the years ended 31st March, 2003 and 2004



To the Board of Directors
Taiheiyo Cement Corporation

 
 
We have audited the accompanying consolidated balance sheets of Taiheiyo Cement Corporation and consolidated 
subsidiaries as of 31st March, 2003 and 2004, and the related consolidated statements of income and retained earnings, 
and cash flows for the years then ended, all expressed in yen.  These financial statements are the responsibility of the 
Company’s management.  Our responsibility is to express an opinion on these financial statements based on our audits.

　We conducted our audits in accordance with auditing standards generally accepted in Japan.  Those standards require 
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of 
material misstatement.  An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in 
the financial statements.  An audit also includes assessing the accounting principles used and significant estimates made 
by management, as well as evaluating the overall financial statement presentation.  We believe that our audits provide a 
reasonable basis for our opinion.

　In our opinion, the financial statements referred to above present fairly, in all material respects, the consolidated 
financial position of Taiheiyo Cement Corporation and consolidated subsidiaries at 31st March, 2003 and 2004, and the 
consolidated results of their operations and their cash flows for the years then ended in conformity with accounting 
principles generally accepted in Japan.

　As described in Note 11(3), Taiheiyo Cement Corporation and its consolidated subsidiary have invested in Ssang Yong 
Cement Industrial Co., Ltd., a Korean company which has been under rehabilitation process.

　The U.S. dollar amounts in the accompanying consolidated financial statements with respect to the year ended 31st 
March, 2004 are presented solely for convenience.  Our audit also included the translation of yen amounts into U.S. dollar 
amounts and, in our opinion, such translation has been made on the basis described in Note 3.

Report of Independent Auditors

27th June, 2004

Shin Nihon & Co.

ChuoAoyama PricewaterhouseCoopers



Taiheiyo Cement Network

　Domestic Network

Taiheiyo Cement's facilities include our head office and Central 

Research Laboratory, 10 branch offices, 16 sales offices, 8 



   Major Subsidiaries and Affiliates

CEMENT AND READY-MIXED CONCRETE

        Bay Frontier Onoda Co., Ltd.

        Chichibu Taiheiyo Cement Corporation

        DC Co., Ltd.

        Kokusai Kigyo Co., Ltd.

        Myojo Cement Co., Ltd.

        Sanyo White Cement Co., Ltd.

        Tsuruga Cement Co., Ltd.

CONSTRUCTION AND CONSTRUCTION MATERIALS

        A&A Material Corporation

        Chichibu Concrete Industry Co., Ltd.

        Clion Co., Ltd.

        FUJI P.S CORPORATION

        ILB Co., Ltd.

        Onoda Chemico Co., Ltd.

        ORIENTAL Construction Co., Ltd.

        Taiheiyo Materials Corporation

        Taiheiyo Precast Concrete Industry Co., Ltd.

MINERAL RESOURCES

        Abekawa Kaihatsu Co., Ltd.

        Buko Mining Co., Ltd.

        Chichibu Mining Co., Ltd.

        Ishizaki Co., Ltd.

        Kansai Matech Co., Ltd.

        Kosyu Saiseki Co., Ltd.

        Okutama Mining Co., Ltd.

        Ryushin Mining Co., Ltd.

        Shin Kansai Asano Mining Co., Ltd.

        Tsukumi Mining Co., Ltd.

        Yuko Mining Co., Ltd.

CERAMICS AND ELECTRONICS

        CELANX KK

        Nihon Ceratec Co., Ltd.

        Sanshin Electric Co., Ltd.

        Sanshin (Hungary) KFT

        Sanshin (Malaysia) Sdn. Bhd.

ENVIRONMENT

        Ichihara Ecocement Corporation

        NACODE Corporation

        Taiheiyo Soil Corporation

TRANSPORTATION

        Azuma Shipping Co., Ltd.

        Chichibu Railway Co., Ltd.

OTHERS

        Asano Real Estate Co., Ltd.

        Onoda Chemical Industry Co., Ltd.

        PACIFIC SYSTEMS CORPORATION

        Taiheiyo Accounting & Financial Service Corporation

        Taiheiyo Engineering Corporation

OVERSEAS ACTIVITIES

        Beijing Asano Cement Co., Ltd. (CHINA)

        California Portland Cement Company (USA)

        Dalian Onoda Cement Co., Ltd. (CHINA)

        Glacier Northwest, Inc. (USA)

        Jiangnan Onoda Cement Co., Ltd. (CHINA)

        Nghi Son Cement Corporation (VIETNAM)

        NM Cement Co., Ltd. (VIETNAM)

        PNG-Taiheiyo Cement Limited (PAPUA NEW GUINEA)

        Qinhuangdao Asano Cement Co., Ltd. (CHINA)

        Shanghai Sanhang Onoda Cement Co., Ltd. (CHINA)

        Shenzhen Haixing Onoda Cement Co., Ltd. (CHINA)

        Ssangyong Cement Industrial Co., Ltd. (SOUTH KOREA)

        Taiheiyo Cement (China) Investment Co., Ltd. (CHINA)

        Taiheiyo Cement  Philippines, Inc. (PHILIPPINES)

        Taiheiyo Cement U.S.A., Inc. (USA)



Directors and Corporate Auditors
Hiroto Murata
Hisahiko Higano
Noriyoshi Terui
Ryohei Kaminishi
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To shiyuki Hiwatashi
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Corporate Auditors (Standing) 
Yasumasa Mihara

Norikazu Noguchi

Corporate Auditors
Sadayoshi Fujikawa

Haruhisa Kawasaki

Hiromichi  Tsuda
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(As of 31st March, 2004)
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