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1. FY3105 consolidated interim results (Avril 1.2004 - 



Consolidated Balance Sheets 

Item 

Assets 
Current assets 

Cash and time deposits 
Notes and accounts receivable 
Inventories 
Deferred income taxes 
Short-term loans 
Other current assets 
Allowance for doubtful accounts 

Fixed assets 
A. Tangible fixed assets 

Buildings and structures 
Machinery, equipment 
Land 
Construction in progress 
Other tangible fixed assets 

B. Intangible fixed assets 
Trade rights 
Consolidation adjustments 
Other intangible fixed assets 

C. Investments and other assets 
Investment securities 
Long-term loans 
98870361Tsecurities 



Item 

Liabilities 
Current liabilities 

Notes and accounts payable 
Short-term borrowings 
Bonds (due within one year) 
Income taxes payable 
Deferred income taxes 
Bonus reserve 
Other reserves 
Other current liabilities 

Fixed liabilities 
Bonds 
Convertible bonds 
Long-term borrowings 
Deferred income taxes 
Deferred income taxes fiom revaluation 
excess 
Accrued for retirement benefits 
Accrued for retirement benefits to 
directors and corporate auditors 
Special repair reserve 
Other fixed liabilities 

rota1 liabilities 

vlinority interests 
ihareholders' equity 

Capital stock 
Additional paid in capital 
Retained earnings 
Revaluation excess 
Unrealized gain on other securities 
Foreign currency translation adjustments 
Treasury stock 

btal shareholders' equity 
btal liabilities, minority interests and 
shareholders' equity 



Extraordinary gains and losses 
Non-operating income and Operating 

incomefloss lses 

Income 

exp 

Expenses Losses Gains 
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Consolidated Statements of Retained Earnings 

Item I 1HFY3105 

Additional paid in capital 
Additional paid in capital at beginning of 

I1 Increase in additional paid in capital 
I Gain on disposal of treasury stock 1 118 
IV Additional paid in capital at end of term I 
Retained earnings 

(Unit 

1H FY3104 I YoY change 

I Retained eamings at beginning of term 
I1 Increase in retained eamings 

Net income 
Increase resulting from merger of 
consolidated subsidiaries 
Reversal of 



Consolidated Statements of Cash Flows 

Net income before income taxes 
Depreciation and amortization 
Amortization of diffarence between equity in net assets of 
consolidatedsubsidiaries and affiliates 
Equity in gains of unconsolidated subsidiaries and 
affiliates 
Equity in losses of unconsolidated subsidiaries and 
affiliates 
Stock valuation loss 
Increaseldecrease in accrued retirement benefits 
Increase/decrease in accrued retirement benefits to 
directors and corporate auditors 
Increaseidecrease in bonus reserve 
Increaseidecrease in allowance for doubtful accounts 
Increase in other reserves 
Interest and dividends received 
Interest expeses 
Gain on sale of investment in securities 
Loss on sale of stock of affiliates 
Loss on sale of investment securities 
Gain on dilution of ownership in affiliated companies 
Liquidation of unconsolidated subsidiaries and affiliates 
Gain on disposal of fixed assets 
Loss on disposal of fixed assets 
Increaseldecrease in notes and accounts receivable 
Increaseldecrease in inventories 
Decrease in notes and accounts payable 
Payment of bonuses to directors and corporate auditors 
Other 

Subtotal 
Interest and dividends received 
Interest paid 
Income taxes paid 

Net cash provided by operating activities 

Unit: Millions of Yen 
FY3104 

4/1/04 - 
9130104 9/30/03 313 1/04 
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- 
Payments for deposit idproceeds from withdrawal from 
time deposits 
Purchase of property, plant and equipment 
Proceeds from sale of fixed assets 
Payments for purchase of other depreciable assets 
Proceeds from sale of other depreciable assets 
Payments for purchase of investment securities 
Proceeds from sale of investment securities 
Proceeds from sale of subsidiaries stock resulting in 
changes in the scope of consolidation 
Long-term loans made 
Collections of long-term loans receivable 
Other 

Net cash provided bylused in investing activities 

I Cash flows from financing activities 
Net decrease in short-term borrowings 
Net decrease in commercial paper 
Proceeds from long-term borrowings 
Repayment of long-term borrowings 
Proceeds from issuance of bonds 
Redemption of bonds 
Issue of shares 
Disposal of treasury stock 
Repayment oFtreasnry stocks 
Cash dividend payments by parent company 
Cash dividend payments to minority shareholders 

Term 

Item --- 
I1 Cash flows from investine activities 

Effect of exchange rate changes on cash and cash equivalents 
Increaseldecrease in cash and cash equivalents 
Cash and cash equivalents at beginning of term 
Cash and cash equivalents at beginning of term resulting from 
change in scope of consolidation 

VIIl Increase in cash and cash equivalents at beginning of term 
resulting from merger of consolidated subsidiaries 

IX Cash and cash equivalents at end of term 

1H 











4,Consolidated Statements of Income 
(Uni 

FY3104 1 FY3103 
dillions of Yen 

Change 

:ost of sales 

;elling, general and administrative expenses 

Iperating income 

lnterest and dividends received 

Equity method investment income 

Other non-operating income 

Total 

1 Interest paid 
V) 

% Equity method investment loss 
c ' Other non-operating expenses 
3 

Total 

lrdinary income 

- 
let income before income taxes 

)come taxes 



5,Consolidated Statements of Retained Earnings 
(Unit: Millions of Yen, 

Item 

Additional paid in capital 
I Additional paid capital at beginning of term 
U Increase in additional paid in capital 

Gain on disposal of treasury stock 
III Additional paid in capital at end of term 
Retained earnings 
I Retained earnings at beginning of term 
U Increase in retained earnings 

Net income 
Increase resulting from increase in equity method affiliates 
Reversal of land revaluation difference 
Increase resulting from merger of consolidated subsidiaries 

IJI Decrease in retained earnings 
Dividends 
Bonuses to directors and corporate auditors 

IV Retains earnings at end of term 

FY3104 
(4/1/03-3/31/04) 

FY3103 
(4/1/02-3/31/03) 

Change 

260 

16,518 

1 

2,298 
63 

455 

6,262 
513 
129 
98 

2,755 
76 

-1 95 

10,256 
-513 
-127 

-98 

-457 
-12 

58,229 
260 

58,489 

74,610 
16,520 

2,361 

88,769 

57,773 
455 

58,229 

70,439 
7,002 

2,831 

74,610 

455 
-195 

260 

4,170 
9,517 

-470 

14,158 



6,Consolidated Statements of Cash Flows 

Ter~ 
Item 
I Cash flows from operating activities 

Net income before income taxes 
Depreciation 
Amortisation of consolidation adjustments 
Equity method investment gain 
Equity method investment loss 
Stock valuation loss 
Increaseldecrease in reserve for retirement benefits 
Increaseldecrease in reserve for retirement benefits for director I and coroorate auoilors 
Decrease in bonus rescrve 
Decrease in allowance for doubtful accounts 
Increase in other reserves 
lnterest and dividend income 
lnterest paid 
Gain on sale of investment securities 
Loss on sale of stock of affiliates 
Loss on liquidation of affiliates 
Gain on disposal of fixed assets 
Loss on disposal of fixed assets 
Increaseldecrease in accounts recievable 
Decrease in inventories 
Decrease in accounts payable 
Payment of bonuses to directors and corporate auditors 
Other 

Sub total 
lnterest and dividend received 
lnterest paid 
Income taxes paid 

Net cash provided by operating activities 
I Cash flows from investing activities 

Proceeds from withdrawal from time deposits 
Payments for purchase of fixed assets 
Proceeds from sale of fixed assets 
Payments for purchase of other depreciable assets 
Proceeds from sale of other depreciable assets 
Payments for purchase of investment securities 
Proceeds from sale of investment securities 
Proceedslpayments from sale of stock of subsidiaries resulting 
from change in scope of consolidation 
Payments for loans granted 
Proceeds from collection of loans receivable 
Other 

Net cash provided bylused in investing activities 
II Cash flows from financing activities 

Net decrease in short-term borrowings 
Net decrease in commercial paper 
Proceeds from long-term borrowings 
Repayments of long-term borrowings 
Proceeds from issuance of bonds 
Payments for redemption of bonds 
Proceeds from issuance of stocks to minority shareholders 



7.Segment information 

ss segment information 

r\, ,A--:, " n"-..L ". (Unit: Millions of Yen\ 
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(3)Overseas sales 







Outline Page 1 of 1 

Head Office 

Capitalization 
Non-consolidated 
net sales: 

Number of 
employees: 

Consolidated net 
sales: 

St.Lukels Tower, 8-1, Akashi-cho, Ghuo-ku, 
Tokyo 104-851 8, Japan 

Y69.5billion 

Y299.1 billion (Year Ended March 31, 2004) 

2,187 (As of March, 2004) 

Y879.4billion (Year Ended March 31, 2004) 

Copyright 1998 TAIHEIYO CEMENT CORPORATION 



Mission of Taiheiyo Cement Group 

Our mission is to contribute to social infrastructure development by providing 
solutions that are environmentally efficient, enhance our competitive position 
and bring value to our stakeholders. 

Copyr~ght 2003 TAIHEIYO CEMENT CORPORATION 

Page 1 of 1 



Buisiness Principles Page 1 of 1 

Taiheiyo Cement has nine guiding Business Principles which apply t o  all our 
business affairs and which provide guideline t o  us realizing the Mission o f  the 
Taiheiyo Cement Group. The Taiheiyo Cement Business Principles govern the 
business decisions taken throughout the company and describe the individual 
behavior expected o f  every employee in conducting Taiheiyo Cement's 
business. 

.We are committed t o  creating sustainable value for our shareholders by 
generating synergies among the Taiheiyo Cement Group of companies. 

-We aim t o  manage the environmental impact of our operations while supporting 
the development of a recycling-based society. 

.We will act in an ethical manner and abide by the laws and regulations of those 
countries in which we operate. 

.We will openly communicate with our stakeholders and proactively report on 
our business activities in a transparent manner. 

.We are committed t o  the on-going development and application of T d 
 0 B o x  [ 1 2 4 . 1 0 . 0 d u c t  T a 9 2 9  T d 
 ( c o u n t r i e s  ) T j 
 0 . 0 5 8 1 n e s s  a r e  

c o m m i t t e d  t o  the 

 Tc 6.3376 0 Td
[(devel9pment )-81(and )]TJ
0.0233 Tc 8.229751
0.0233 Tc 1.7023t 

b y  



History Page 1 of 1 

1881: Established a cement production company in Yamaguchi ~refecture(later 
Onoda Cement Co.,Ltd.) 

1883: Rented a nationally 
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Copyright 2001 TAlHEIYO CEMENT CORPORATION 

webmaster@taiheiyo-cement .. . .. - co& 
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BUSINESS LIS 1' 

CEMENT BUSINESS 

INDU STIUAL MA 1'ERlAL 
BUSlNbSS 

ZERO EMISSION PROMOTION BUSINESS 

INTERNATlONAL 
BUSlNbSS 

REAL ESTATE RUSINFSS 

POWER GENERATION 
B-USlNbSS 

SITE MAP .. . . .. . .. ... ... .... . 

HOME 



Business Introduction 

BUSINESS LIST 

Page 1 of 2 

Spreading our wings t o  create new possibilities. Our company aims t o  
contribute t o  a society that truly satisfies everyone in harmony with the 
global environment. 

TAIHEIYO CEMENT CORPORATION was born as one of the leading 
companies in the cement industry. We consider it our mission t o  
contribute t o  social and economic development and the improvement of 
infrastructure by continuously providing a stable supply of high quality 
cement. A t  the same time we will boldly challenge new business areas in 
order to  achieve dynamic business development. We consider it our 
obligation t o  carry out our responsibilities within the cement industry t o  
realize a 21 s t  Century Resource Circulation Society, a society that fully 
utilizes natural resources through recycling. We would like t o  devote the 
techniques and knowledge that we have gained from many years 
experience t o  create a new world where industrial development exists in 
harmony with the global environment. 

Cement Business 

Cement is our core business and we have established an efficient system of 
production, delivery and sales throughout the country. We maintain a stable supply 
of quality cement t o  suit the requirements of a variety of applications. 

Industrial Materials Business 

Handling limestone, aggregates for concrete, facing stone, we aim t o  be a 
comprehensive supplier of mineral products. 

Zero Emission Promotion Business 

To achieve the Resource Circulation Society we manage and recycle various 
wastes including municipal waste incineration ash, sludge, waste plastics, fly ash, 
etc. 

lnternationai Business 

While developing global activities centered around the Pacific Region including the 
United States, China and Southeast Asia, we are promoting various businesses 
including the establishment of joint ventures, plant construction, etc. 

. Real . .. ... ... .... Estate . Business 

We promote the utilization of idle land owned by our company throughout Japan by 
re-development. 

Power Generation Business 

Utilizing in-house electricity generation technology, we are promoting and 
expanding our new business area of electricity supply. 

Ceramics and Electronics Business 

Our fine ceramics business focuses on research and development of innovative 
materials. We also promote an electronics business which meets the demands of 
the information and communications industry. 



Business Introduction Page 1 of 2 

CEMENT BUSINESS 

Cement is a fundamental material indispensable t o  construction and the 
development o f  the modern world. From our production bases and through 
an efficient supply organization via service stations, Taiheiyo delivers a 
stable supply o f  high quality cement. 

A cement business promoting social infrastructure development 
by maintaining a stable product supply. 

The cement industry supports the development o f  tomorrow's so ciety 

Japan has experienced progressive development of i t l s  



Business Introduction Page 1 of 1 

INDUSTRIAL MATERIAL BUSINESS 

Developing t o  contribute t o  the society in various fields, we make good 
use o f  our abundant resources and corresponding to the requirements of 
a diversifying industries. 

A material business supplying various products from rich resources. 

The increasingly important mineral resource business 

Beginning with the sale o f  limestone for a wide range of applications, we are 
engaged in the sales of aggregates t o  ready mixed concrete producers and 
concrete products manufacturers. Positioning the resources business as a key area 
next t o  the cement business, Taiheiyo Cement promotes it by actively using mining 
and aggregate distribution centers in each region whilst strengthening co-operation 
with aggregate related companies throughout Japan. 

Copyright 2001 TAlHElYO CEMENT CORPORATION 

webmaster@taihe&o-cement. - . cojb 



Business Introduction Page 1 of 2 

ZERO EMISSION PROMOTION BUSINESS 

To the 2lcentry,we make an effort on the environmental security. 
we are addressing the business o f  waste rnanagment and waste 
treaternent,to be a t  the core company of the Resource Recycling Society. 

machine to  solid fuel 

Zero Emission Promotion business. 
Aiming t o  create a Resource Circulation Society for the 21 s t  Century. 

Environmental technology solving waste problems 

The manufacture of cement involves the burning of raw materials at  temperatures 
reaching 1 ,450°C. Therefore, because of the high temperatures involved, a very 
wide range of waste materials can be utilized in the process without detrimental 
effect to  the environment. Taiheiyo Cement is actively developing technologies to  
use a involi80.023-37.22791 -1.3I.03483dh0.0349 TcTc 1.3172 0 Tr,2 TTJ
0.06979 Tc 719283 043 0 839979 Tc 1enta0Z125TJ
0.0464116 Tc 3.1228 0materia18



Business Introduction 

raw material for cement and plaster board manufacture. 

more information of  zero emission . 

r"zz2 
Copyright 2001 TAIHELYO CEMENT CORPORATION 

webmaster@taiheiyo-cement. co.ip 
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Business Introduction 

INTERNATIONAL BUSINESS 

Page 1 o f  I 

More globally, more dynamically ....... 
While significantly contributing t o  social and economic development in 
various countries Taiheiyo Cement continues t o  progress even further. 

An overseas business dynamically functioning 
in the Pacific region 

Along with operations on the west coast of the United States, in China 
and Southeast Asia, etc., Taiheiyo Cement is expanding into areas 
including Africa and the Middle East through cement exports 
corresponding t o  demand. 

Developing on the west coast of the United States 

In the USA we are progressing business via California.P~rfland Cement (CPC) and 
Glacier Northwest,Inc.(GWN). CPC is developing cement and ready mixed concrete 
businesses in the states of California and 



Business Introduction 

REAL ESTATE BUSINESS 

We are redeveloping the real estate which dots the whole country, and 
making good use for the industrial society and revitalization o f  the area. 

Real estate business - creating new values in land. 

To more usefully make use of the land we own throughout Japan, Taiheiyo 
Cement is expanding it's real estate business. We are developing a variety 
of leasehold properties including ultra high rise intelligent office buildings, 
department stores and distribution warehouses as well as raw material site 
re-development and retail premises. 

Copyright 2001 TAIHEIYO CEMENT CORPORATION 

webmaster@taiheiyo-cement cojp 

Page 1 of 1 
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POWER GENERATION BUSINESS 

Making use o f  our own 
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CERAMICS AND ELECTRONICS BUSINESS 

Making progress in technology by our abundant technical expereiences,we 
are developing the future by challenging t o  the various fields. 

Ceramics and Electronics Business : 
A challenge for New Age Technology. 

Taiheiyo Cement has many years experience in research, development and 
production of fine ceramics and electronics. We have taken advantage of 
this experience t o  produce fine ceramics that have high temperature and 
corrosion resistance and also metal matrix composites. These products 
are well suited t o  modern technology and have applications in such areas 
as semiconductor manufacturing equipment, chemical manufacturing 
equipment and precision instruments. We have succeeded in producing 
advanced thin film piezoelectric ceramics used in mobile communications 
equipment and actuators. Additionally we have developed electronics 
products for the information and communications sector such as car audio 
systems and lightweight pagers. We provide society and industry with the 
superior products necessary for the development of the modern world. 

Copyr~ght 2001 TAlHElYO CEMENT CORPORATION 

webmaster@taihe&o-cement, c o h  
- - 
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March 31, 2005 

Taiheiyo Cement Group Medium-Term Business Plan 

The Taiheiyo Cement Group has finalized its Medium-Term Business Plan 2007 as a new 
medium-term plan covering the three years from fiscal 2005(the year t o  31 March 2006) 
to fiscal 2007(the year t o  31 March 2008). An outline o f  the plan is provided below. 

1. Medium-term vision and basic policy 

(1) Medium-term group vision 
Be a leading company in the Pacific Rim 

(2) Basic policy 
The Medium-Term Business Plan 2007 represents a milestone for the Taiheiyo 
Cement Group .10.875 0 0 11.75 pany99(2080182 Td
(Be )T9-6021 21.4783 533
0.094D96the )]TJ
0.Taiheiyo 18 0 6medium-term 13 0 Td
(f2 TcCement )path]TJ
0.0235 Tc 3



NewsRelease 

/ordinary income I 361 641 281 

Page 2 of 4 

l ~ e t  income I 161 291 13 

I I I 

Debt redemption years 12.6 years1 8.3 yearsl -4.3 years 

Operating cash flow 

Total assets 

Interest-bearine debt 

4. Capital expenditures 
Planned capital expenditures of about Y150 billion over three years 

5. Consolidated net sales and operating income by business segment 
(U billion) 

54 
1,270 

680 

I Net sales I Operating income I 
Business segment 

Note: The "other" business segment comprises the real estate, logistics, engineering, information systems, 

76 
1,238 

630 

and other businesses 

22 
-32 
-50 

6. Basic policies for each business segment 

(1) Domestic cement business 

Domestic cement demand forecasts 

FY 2005 54 million tons 

FY 2006 53 million tons 

FY 2007 52 million tons 

Basic policies 

1 )  Enhance cost competitiveness 

.Manufacturing costs 

Expand use of recycled resources 

Sales and distribution costs 

Pursue efficient sales organization and optimize distribution facilities 

2) Restructure manufacturing system 

Change business structure 

Change t o  environmental business of Chichibu Taiheiyo Cement Corporation 
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2) Establish an efficient production system and cut  costs 

3) Invest t o  boost production t o  increase sales and invest in new technology and 
businesses 

(7) Real estate business 

Raise group-wide asset efficiency 

7. Strengthen group management 
(1) Define the positioning of each of our businesses t o  further identify and focus on 

priority ones 

(2) Invest in and 


