


Moreover, Internet privacy has been and will remain a foremost area of focus.  On behavioral marketing, 
there are obviously benefits that targeting can bring to consumers in the form of more relevant advertising 
and the additional revenue that targeting can provide.  This revenue may be vital to the survival of some 
industries.   
 
But we have to face the fact that the current model is not working.  Staff recently issued guidelines 
identifying key components that a robust self-regulatory approach could be built around, and I’m hopeful 
that industry will respond with concrete improvements to the existing approach.   
 
Self-regulation, if it works, can be the fastest and best way to change the status quo.  We will continue to 
monitor and report on developments and, if there isn’t an appropriately vigorous response, my sense is 
that Congress and the Commission may move toward a more regulatory model.  
 
To be clear, we know our work in this area is not done or even near it. Online privacy is broader than 
behavioral targeting, and we will not neglect issues presented by data collection and its use for other 
purposes. 
 
Third, on the legislative side, we hope to work with Congress to make the agency more effective.  For 
example, getting the resources to better accomplish our mission is a major priority.  In the past decade, 
our agency has been charged with enforcing a variety of new statutes, including Gramm Leach Bliley, 
FACTA, COPPA, and CANSPAM, not to mention the new health privacy requirements in this year’s 
stimulus bill.  And we’re doing it with about 1100 employees instead of the 1800 we had in 1980 – when 
the American population was one-third smaller.  Simply put, the quality of our work is being strained by 
the quantity of demands placed upon us.  We need to grow the agency to tackle the pressing issues facing 
the American public.  
 
By the way, if you combine all the consumer redress, disgorgement, and fines we collect with our Hart-
Scott-Rodino and Do Not Call fees, our agency actually brings in more money than it costs.  We may not 
be a profit center but we are not running any deficits, either. 
 
Finally, the Commission is most effective when it works closely with other agencies that share our 
mission, particularly the FCC and DoJ.  I am looking forward to partnering with two people who could 
not be here tonight – Julius Genachowski, who will be the next Chairman at the FCC; and Christine 
Varney, a great friend and former Commissioner, who will head the Antitrust Division of DoJ.  They both 
are incredibly talented, smart, and dedicated – and working together, I’m hopeful we will be able to 
accomplish remarkable things for consumers.    
  
Let me close by saying that it is personally a tremendous honor for me to lead the FTC.  Commissioners 
are just temporary custodians of a wonderful agency with a great staff and a critical mission.  That’s 
really why I come into the office each day, well, “fired up and ready to go.”   
 


