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attention to the functioning of the network. The next Chair, David Lewis (2009), focused on out-

reach to new and young agencies with the aim of engaging them more fully in ICN activities. 

John Fingleton, ICN Chair from 2009 through 2012, brought to life the network’s largest and 

most comprehensive internal review, entitling it “The ICN’s Vision for its Second Decade.”3 Fingle-

ton called upon the network to “take stock of what we have done, where we are going, and how 

we are getting there.”4 The ICN consulted members and non-governmental advisors to evaluate 

the ICN’s strengths and identify improvements needed to maintain the network’s momentum. From 

2015 to 2016, then-current ICN Chair Andreas Mundt oversaw an initiative to affirm the network’s 

Second Decade goals and track progress.5 ICN members and NGAs were invited to provide feed-

back on their participation in the ICN, views on its work product and implementation, and ideas for 

the ICN’s future.6 

Second Decade Outcomes
The Second Decade project produced significant outcomes for the network. Its recommenda-

tions led to several notable achievements and areas of growth. First, with all projects open to all 

members and input sought across the network, ICN’s emphasis on inclusive participation resulted 

in increased member engagement in projects. Further, the ICN implemented a plan to rotate the 

leadership of its working groups that was aimed at encouraging involvement from a broader range 

of members. This has greatly increased the number of agencies which have led ICN working 

groups and projects and hosted events over the past decade. The network also has encouraged 

its members to pursue increased engagement with and from NGAs.

Two significant trends with respect to ICN work product grew out of Second Decade: (1) a 

commitment to reevaluate and revise prior work, and (2) the expansion of multidisciplinary and 

emerging topics across the network’s agenda. Several flagship work products from the ICN’s ini-

tial years were revised in the second decade, such as the ICN’s first recommended practices on 

merger notification and review proceduresactices on - 

https://www.internationalcompetitionnetwork.org/wp-content/uploads/2018/07/ICN2dDecade2011.pdf
https://www.internationalcompetitionnetwork.org/wp-content/uploads/2018/07/ICN2dDecade2011.pdf
https://www.internationalcompetitionnetwork.org/wp-content/uploads/2018/09/ICN2dDecade2016.pdf
https://www.internationalcompetitionnetwork.org/wp-content/uploads/2018/09/ICN2dDecade2016.pdf
https://www.internationalcompetitionnetwork.org/portfolio/merger-np-recommended-practices
https://www.internationalcompetitionnetwork.org/portfolio/merger-np-recommended-practices
https://www.internationalcompetitionnetwork.org/working-groups/cartel/investigation-enforcement
https://www.oecd.org/competition/oecd-icn-international-cooperation-survey.htm
https://www.internationalcompetitionnetwork.org/portfolio/oecd-icn-report-on-international-co-operation-in-competition-enforcement-2021
https://www.internationalcompetitionnetwork.org/portfolio/oecd-icn-report-on-international-co-operation-in-competition-enforcement-2021
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https://www.internationalcompetitionnetwork.org/2020vac
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presentation of perspectives, to supplement and preserve discussions, with the ability to expand 

access and viewership and turn ephemeral events into institutional knowledge. 

Implementat ion.  For a voluntary, non-binding network, promoting the use and implementation 

of its recommendations can be challenging. The ICN model relies on persuasion through com-

mon experiences rather than coercion. It leans on the consensus nature of its work, work that is 

envisioned, articulated, and approved by peers of the target audience. ICN work product carries 

influence not from obligation, but from its example and status as a resource derived from the appli-

cation of lessons learned within the broader community. 

Current ICN Chair Mundt has explained that “to ensure that the ICN and its work products mat-

ter, we need to make our high-quality products available to everyone and continue our efforts to 

promote their implementation.”16 Anecdotal evidence points to a significant impact from the ICN’s 

work. Approximately four out of five member agencies report using ICN work product to inspire 

changes to their guidelines, rules, practices, or training. Yet, this immense impact has come even 

without consistent and focused support within the network. A few self-assessment materials exist 

for ICN work, and occasional workshops and seminars promote existing work, but annual work 

plans and events tend to focus on new work discussion and creation. A more dedicated imple-

mentation focus to tie these efforts together is evolving within the ICN. Recently, a dedicated “Pro-

motion and Implementation” team was created within the network to support working groups and 

https://www.internationalcompetitionnetwork.org/frameworks
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property and competition, innovation and addressing technological change, competition in an 

economic recovery, non-cartel horizontal agreements, compliance, and both environmental and 

social sustainability. 

Developing existing work into new work formats has also been suggested, particularly with 

respect to expanding the ICN’s set of recommended practices or training video options to cover 

more topics. For recommended practices, the ICN has room to explore many unilateral conduct 

and cartel topics. Expect the ICN to attempt to increase understanding and disseminate advice 

on best practices by identifying new topics that are important and relevant to its members and 

reframing them to the international context.

https://www.internationalcompetitionnetwork.org
https://www.internationalcompetitionnetwork.org/working-groups/advocacy
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can have,20 they are far outnumbered by the times that agencies and governments have pursued 

reforms without using the ICN as a resource or sounding board. Facing calls for reform to address 

the challenges of enforcement in digital markets, perhaps the coming years will be a time and 

opportunity for the ICN to play the role of critical friend and pursue more direct advocacy assis-

https://www.ftc.gov/system/files/attachments/key-speeches-presentations/1107cpicoppola.pdf
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https://www.internationalcompetitionnetwork.org/portfolio/oecd-icn-report-on-international-co-operation-in-competition-enforcement-2021
https://www.internationalcompetitionnetwork.org/wp-content/uploads/2018/09/ICNOECDCooperationReport2013.pdf
https://www.internationalcompetitionnetwork.org/wp-content/uploads/2018/09/ICNOECDCooperationReport2013.pdf
https://www.internationalcompetitionnetwork.org/featured/2021-icn-wbg-competition-advocacy-contest
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