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Mergers and Product Choice

Agreed to be an important topic, understudied relative to
importance.

Previous work (and not that much of this):

I Very simple theory models (e.g. Hotelling) looking for simple
possible e�ects|business stealing, competition softening,
entry deterrence, etc.

I Very simple descriptive work, pre- and post-merger|products
may reposition and/or exit.

I Structural models with many e�ects (Fan 2012 and others)

I Complex dynamic models that are often about market
structure, product positioning, entry and exit; get pre-emption
e�ects, etc., but endogenous dynamic mergers are hard
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Possible Approaches
the product space of papers

I Continuous product space (via a �rst-order condition) vs.
Discrete Product Space (entry / exit)

I Ex-post vs. Ex-ante di�erentiation

I Static vs. Two-stage vs. Full Dynamics

I Complete vs. Incomplete Information
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Results on the Various E�ects

Probably best for the reader to focus on each \e�ect" in isolation,
tracing the change on a single graph, as to isolate a single e�ect
the authors implement other important simultaneous changes to
the model.
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Conclusion

The paper is a surely correct plea to try to incorporate changes in
the number / nature of o�ered products into merger simulations.
The \computational theory" examples are illuminating, highlighting
some novel e�ects, while as usual leaving out some important
e�ects. The paper complements the existing literature, which is
typically either descriptive, highly stylized theory (e.g. Hotelling) or
else relatively complicated and speci�c structural modeling.
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