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Federal Trade Commission, before the Associated Advertising

Clubs of the World, at Philadelphia, June 29, 1916.

Cooperation and industrial preparedness are the most im-
portant puestions before the business m e n of the country today.

The Associated Advertising Clubs of the World are doing
their part in an unselfish patriotic w a y to help improve and
solve our m a n y merchandising problems, which are related so
vitally to the business strength and health of our nation.

But I question whether you gentlemen realize the great pow-
er you possess for improving conditions in our industrial life.
While you have accomplished m a n y tilings your most important
work is before you.

The country needs at this particular time the cooperation
of a strong national organization with energy and good .judg-
ment, which has the entire confidence of the Government, and of
the banking and business world.

The Associated Advertising Clubs of the World have these
qualifications and under the leadership of your capable and ef-
ficient President and executive committee you can do our coun-
try even a greater service in the future than you have done in
the past. 1 regard it an honor to be invited to address your
association.

GOVERNMENT AND BUSINESS.

For several decades our Government has worked out
through the Interstate Commerce Commission a constructive
program for the railroads of the country. It has also m a d e ef-
fective through the Agricultural Department measures likewise
helpful to the farmer. In these cases it has approached the prob-
lems in the spirit of cooperation and the results have been bene-
ficial to all.

The Government's attitude toward business, however, pre-
sents a contrast. The trouble has really been one of point of
view. Government action has usually been negative; always
scattered and seldom constructive.

SPIRIT OF ADVERTISING M A N IN GOVERNMENT'S BUSINESS.

Little
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for it. Let m e illustrate what I moan from the field of business
activity with which you are timiliar.

You sell merchandise by advertising and when you receive
by mail a lead from your " a d " your letters in reply are written
with "Teat care to further interest your "prospect" in your
product and if possible to close the sale. Y o u iniist write letters
that pull in order to make your advertising' pay.

In contrast with your methods the Tinted States Govern-
ment which 1 understand transacts 90 per cent of its business
by mail does not write letters that pull. Most of them are ad-
dressed as — " S i r — Y O N arc hereby notified" and the balance
of the letter is generally couched in terms which put the re-
cipient on the defensive and make helpful cooperation utterly
impossible.

I have been informed that a few years ago in one of the
departments at Washington, which comes in daily contact with
the business m e n of the country, it was found that the word
please was being used in telegrams. Instructions were given to
stop its use and employees advised that if they should in the
future use it in telegrams they, personally, would have to pay
the expense.

This same department took the.
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cooperating with business m e n and our efforts have demon-
strated that it is easy to have their hearty cooperation if the
proper cooperative spirit is shown by the Government.

If the Government continues to improve its methods of
corresponding with the business m e n ,
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the real facts of industry from manufacturers. Within a few
months we hope to be able to give manufacturers first-hand de-
tailed information about their business.

UETTEKING BUSINESS METHODS.

The activities of trade associations and similar business
organizations are manifold. Groups of associated business
m e n that are putting forth special efforts to improve systems
of cost accounting, bettering their processes of manufacture,
standardizing their output, obtaining credit information, and
endeavoring to advance the welfare of their employees, are
bound to be most important factors in our country's develop-
men
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"The White House Washington

May 12, 1916.

" Y o u r suggestion that trade associations, associ-
ations of retail and wholesale merchants, commercial
clubs, boards of trade, manufacturers' associations,
credit associations, and other similar organizations
should be encouraged in every feasible way by the Gov-
ernment seems to me a very wise one. To furnish them
with data and comprehensive information in order that
they m a y more easily accomplish the result that they
are organized for is a proper and useful gorernmenf
function. These associations, when organized for the
purpose of improving conditions in theirr on-

,sucshlaunifyving cost accuntving andbookkeepn-

gm e t h o d n s ,standardizving prducat and prcessze of
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the m a n y departmental organizations included in your large unit,
the Associated Advertising Clubs of the World.

The work of your association deals with a part of the field
of business which is most important—the marketing of com-
modities. Selling and advertising are bound up together. T o find
the need and to supply it are two sides of the same shield. The
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DEPRECIATION.

The Trade Commission is urging' on ever.851 





ADDRESS BY EDWARD N. HURLEY. 23
general demoralization in a large number of industries has been
caused by firms who cut prices not knowing what their goods
actually cost to manufacture; the cost of selling also, which is
equally important, is almost wholly lost sight of. Are the of-
ficers of the companies and firms who are cutting prices right
and left, irrespective of their costs, fair to their customers,
stockholders, or competitors?

Quality and service are becoming greater in the field of
merchandising. Long after the
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Each article should bear its proportionate share of expense
and yield a reasonable profit. The enormous financial death
rate of retail merchants shows the necessity for something
helpful to this lav.H'e class of our business m e n . Competition in
merchandising is becoming more and more keen. Practically no
retailer can remain in business for a lon»- period if his business
is not conducted efficiently.

It is an encouraging si.yn of the times that an organization
like yours


