


Selling and delivery, wholly distribution expenses, vary
widely from industry to industry. For example, in 1940, for t





whatever tends to lower prices tends to create efficiency
through increased consumption. This in turn tends to stimu-
late production and distribution and to maintain all three in
efficient balance. The theory underlying the competitive sys-
tem is that it is the best method of inducing m e n of superior
mental endowment to work efficiently to the end that society
in general thereby m a y reap the benefit. Unless it does reap
that benefit, organized society is merely maintaining a system
under which the efficient m a y exploit the inefficient and the
strong m a y exploit the weak.

T h e efficiency that reduces costs and then spreads the
benefit throughout the whole social organism by reducing
prices does not flourish in the hothouse climate of private
monopoly. Even though such a monopoly m a y reduce its
costs by more efficient methods, it has a strong incentive to
monopolize the benefits unless prodded by the spur of compe-
tition.

In competitive sport the game is for one competitor to
outdo the other and the contestants are expected to call
upon their varying abilities and reserves of efficiency for that
purpose. W e would regard the game as fixed and fraudulent
if this were not so. It is the effort to outdo the competitor
that creates and releases unsuspected reservoirs of ability and
efficiency in all the contestants. Let us not abandon that
principle in business and have it become a mere routine li
book-chess wherein White knows in advance every m o v e Black
m a y be expected to make .

A n d let not free enterprise deceive itself that it can remain
free and at the same time deny to society the benefits of com-
petitive efficiency, thereby periodically putting the mass of
small consumers through the wringer of depression and unem-
ployment and progressively wiping out the small producer.'

* Summary of an address given before the American Marketing
Association.
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